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' 4
selected Commente by the Several Offices on

ROTATION

Office of Xatganal Estimates

Y, eeegquastion the extensive use of testing techniques to detemine
the rotation plan for an individual once he has bsen with CIA for
some time and favor the more direct method of sslection on the
tasis of a review of individual performance,®

”....Thia.éi.ﬁ. career managemant program including rotatio
particulariy in the sense that efforts are to be made to wi the
exparience of CIA personnel, to inorease the possibilities for
gaining experience in the field and for advanced education, o

the end that a competent individusl can advance to positions of
greater responsibility within the sgency.”

"de consider the division made between the generalists and the
specialists as somewhat arbitrary and, in sny case, a distinetion
which should not be made too early in the career of the intelligence
officer. We consider the distinction as perhaps valid for some
fields, such as the scientific field., By and large, however,
intelligence work 1s a mixtures, Ws feel that coften the thing which
a generalist reeds more is an ineight into the job of the specialiast,
or even perhaps some intensive specialist training. By the sane
token, the specialist who knows ell the trees, osucht to know what
the wouds lock like,"

“The rasult of the evolutionary precess of asquiring more experience
in intslligence will naturally lead to the selection of the individual
to positions for whnich he ls qualified, be they positions requiring
specislisation or general background and sxperisnce. The main cone
tribution of career management lies in meking it possible for
individuales to prepare thenmselves and to make availsable opportunities
for those who havs in feet prepared,”

*In the implementation of treining preposals, emphasis shall be

placed on & mixture of training through rotation and schooling
outside the agency.”
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Office of Polley Coordinstion

%That the “career management phase® of the progrsm be reconzidered
perticularly &8 to precedures governing job progression; securlty
factors involved in retating employees between overt and covert
offices, and the need for a ssparately administered cereer develop-
ment progrem for the covert offices within the framework of the
general Agenoy program.”

"It is sugpested that the entire subject of career progression
within the Agency be thoroughly restudied. It i3, also, suggested
that high motivation and personal integrity be considersd smong the
important oriteris for advancement.”

"The Offies is eurrently in the process of dewveloping & systematie
rotational program, including rotation betwseen headquarters and the
field, This program involves the various slements of placement,
training, and promotion.®

", ,¢ethe security fector has to be emphasized by the covert
offices at all times, Rotation fyom overt offices to covert offices
and back again would present securlty hagzards, both for the or-
ganization and for the individuals. The need for anonymity of
persomnsl, the principle of compartmentation and other safeguards
agsinst possible penstration would be threatensd if the covert
offices ware subject to the continued intreduction of temporary
personnal. OPC would welcome recaiving qualified persomnel from
the other Offices and then training them for continued duty in
covert operations, The major problem would arise in iraining them
for, and scqusinting them with, clandestine cperstions and sub-
sequently returning them to completely different duties. This
comment 18 not intended, in any way, to reflect on the loyalty or
security-mindedness of rotatess from other officgs, but mersly %o
emphasize the need for avoiding the denger inherent in more than
the abasolute minimum of persons "knowing too much®.)

Gamunie stions

", .eofpersonnsl] must be willing to accept rotation of assignment
between different parts of the world and between forelgn countrles
and Washington with the resultant disruption of domestlc arrengements
and the personal monetary loss which resssignments inveriebly involve.
The operating orfices must be able to move their personnel rapidly
and often suddenly in ordsr that ever-changing situations which

occuy throughout the world msy be rapidly and sdequately met."
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¥ ,.081l1 officer persennel should be required to continuslly rotate
through tours of duty in the field, and at Headquarters, in order
to gain & broad concept of the international intelligence operaticn
and not lose intimate touch with the techniques and pmblems of
fiald eperstions.”

"The only way that competent, effective intelligence speeialists
and executives can be cresated is by a program of rotetion of sesign-
ment of duties through the years with ths consequent enhancement of
the individual's over-sll knowledge snd jJjudgement. Teo effect such
rotation snd at the same time retain a high standerd of morals, the
greds or rank nmust be in the individual; hence, a so-called
"commiseioned service® or system similar thereto is a reguisite.”

Offige of Research and Heporis -

"We therefore recommend that the further training and rotation of
promising people along linee similar to those of your proposal
be put into effect regardless of the finel dacisien conceming

& Career Corps.*

Office of Opsrations

#in view of the curreat difieulty which we have in replacing key
parsonnels«.owe hope that the proposed robtation and withdrawsl of
persomnel from operations for further trainiug will be delayedess.”

%,.eehe will be considersd a# & member of the staff of the 0ffice,
division, or field office concerned. Otherdice there wilil be a
tendency among the trainces to regard such sssignments as tempo-
rary, or &3 & means of gecuring rotation within the Agency until
the "mest interesting® position 1s obtained,®

Offige of Trai

"iotation in CIA should ineluds instructors! duties as being vital
to career management."

Office of Intelligence Coordinat

", . ecdugygest thet no attempt be made to i1ilustrate arny Lypical
rotetion plan since £t is likely to be more misleading and contro-
versial then it is worth. For instancs in the 7 August charts,

ought not specialists alsc be assigned to other agencies and general-
ists have Lours &broadi®

'—.);_4: _“ ' ni
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Office of Collection and Dissemination

HRegarding the career management program, there should he more
famming out of Seleoctees to private industry, trade and other types
of private occupation than is contemplated. Some covert placement
might be in order

Office of Special Operations

"A difficult aecurity problem ie imsdiately reised /In Career
Hanagamnﬁ? inssmuch as to give any @z@? smployes a true glimpse
of 050 would jeopardize the clendestine nature of its work, It
should be recognized that a clandestins intelligence service which
stressaes snonymity of persconnel and continulty of staff, and has
operations which may continue over s pariod of several years, must
compartusntaline its work and revseal its activities only on &

nssdetoeknow basis.®
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